Sprint Retrospective Meeting Minutes

Attendees: Diego Martinez, Johnny Felix, Christian Cevallos
Start time: 8:30 PM
End time: 9:00 PM

What went wrong?
e Did we do a good job estimating our team's velocity?

o For the most part, yes. We completed 5 of the 6 User Stories we had set for this
sprint. The one remaining will be completed at the beginning of next sprint.

e Did we do a good job estimating the points (time required) for each user story?

o Again, for the most part, yes. The stories that were completed were done in the
time they should have been. VER-MVP-017 was not completed due to mostly
external factors.

e Did each team member work as scheduled?

o Yes.

What went right?
e Essentially everything from development to implementation to revisions and
documentation went right this sprint. Only thing that we didn’t get to was the final user
story but that thankfully won’t throw off our timeline in any meaningful manner.

How to address the issues in the next sprint?
e How to improve the process?

o Our process is fairly consistent and smooth. Perhaps we could be more on top of
the documentation that we missed earlier in the week, but is made up for on the
weekend.

e How to improve the product?

o Keep developing, implementing, and going back through our code to make sure

everything is working as intended and put together cohesively.



